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DOE ARRA Amended Local Plan

Instructions

General Plan

Outreach fo
Potential
Clients

it is important to first read the DOE ARRA Local Plan Instructions provided as a

separate document bsfore completing this plan.

In responding to increased funding from LIHEAP, CAPSBC has added additional
personnel in the job classifications of Outreach, Weatherization Techniclan,
Quality Control Techniclan, Fisld Supervisor and clerical suppott. We have
increased the vehicle fleet by refurbishing older vehicles and using them locally
until we are able to secure new vehicles, We will also vehicles in order to expand
the fleet. CAPSBC launched the San Bernardino Weatherization Training Center
in August 2008. The Training Center is being utilized to train new employses and
also provide refrasher and advanced training to our existing workforce. All clients
who attend our HEAP Workshops are required to sign up for Weatherization
services, The agency website, CAPSBC.org, contains a comprehensive overview
of the Weatherization program, along with detailed information on other CAPSBC
programs. Visitors will find a downloadable version of all program application
forms that they ean print and complete when convenient.

For DOE ARRA, CAPSBC will follow the same steps 1o add personnel in the
critical job classifications of Qutreach and Technician. We are already making
preparations to add to the vehicle fleet, and the Training Center is the critical asset
in place o prepare the workforce. The capacity of the Training Center has been

expanded by adding concurrent training sessions.

ploring g
for the program. We will add Outreach Staff for this program, and increase
marketing efforts in fargeted low income areas by networking with community- and
falth-based organizations. CAPSBC will promote “the Greening of San
Bemardino County” in community newspapets, on local radio and cable TV, in
comimunity grocery stores and other places people congregate. “Green your
Home” signs are postsd in Omnitrans buses to advettise the program on selected
routes throughout the county. A link with up-to-date information has been
included on the agency's website. CAPSBC has also invested in the
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California/Nevada Community Action Partnership “Fulfilling the Promise” video
project and is planning to tape a segment in that series in November or
December. CBS-TV will air the video segments, and they will be available on
DVD for distribution and posted at the CAPSBC web site (www.capsbe.org.)

5Pt L 141 Bo arseting
Once a fully executed contract is received from State CSD, CAPSBC will
immediately utilize the most expetienced personnel to work in the ARRA program,
and hire additicnal personnel. The agency will hire and train new employees and
use them in the other contracts, ensuring ARBA has the most qualified employees
performing all task associated with ARRA.

- gai

In June 2009 the County of San Bernardmo Transitional Asssstance Department
mailed over 10,000 flyers to their client base on behalf of the CAPSBC
Weatherization Assistance Program. The flyers had a tear-off form that interested
parties could return to the agency to atrange an appointment with a CAPSBC
Cutreach Worker. By August, this mailing produced 3,000 leads, which Outreach
Workers are now qualifying for Weatherization Services.

Also in June 2009, CAPSBC recorded two cable TV programs. The first was
Time-Warner Cable’s Headline News Local Edition, a 5-minute interview which
airs several times a day on local cable netwerks for three consecutive months.
The other was the City of San Bernardino Public Access cable program “Inland
Empire Live.” The bulk of the 30-minute program was devoted to CAPSBC
services, with an emphasis on Weatherization Assistance, “Inland Empire Live”
will be shown several times over a three month period. Both activities have
increased exposure of this program In the communities CAPSBC serves.

Qutreach to
Elected
Officials

CAPSBC has close working relationships with several local elected officials,
fncluding U.S. Representative Joe Baca and Callfornia Assembly Member Wilmer
Amina Carter, both of whom are represented on the Community Action Board of
Directors, San Bernardino County Supervisor Josie Gonzales, a past Board
Member, and San Bernardino City Mayor Patrick Morris. CAPSBC maintains a
prominent presence in many community events sponsored by the various leaders,
and shares prograrn information to keep the local elected offsmals informed about
CAPSBC activities. CAPSBC also co-sponsors “Sustainable 62™ Assembly
District,” a comprehensive information package developed to inform residents of
the 62” Assembly District of programs and services that are avaitable for the
public.

CA C prepares presentations on agency p ts and es to presentfo a
variety of audiences. To promote this program, CAPSBC will prepare a
presentation for City Council meetings around the county, and arrange to attend a
minimum of two (2) City/Town Council meetings per month.
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Outreach to
Potential
Partners and
Community

Tentative Schedule:

November 2009: San Bernardino, Colion

and Rialto

December 2009: Hesperia, Montclair and Redlands
January 2010: Barstow and Twenty-nine Palms
February 2010: Fontana and Cntario

March 2010: Victorville and Ching

18] : na.participan
August 15, 2009, CAPSBC participated in the Community Health Fair, sponsored
by the Mayer and Commen Councll of the City of San Bernardino.
Assemblymember Carter and Supervisor Gonzales also participated. Hundreds of
“Green Your Home" flyers and CAPSBC program pamphlets were issued, and
CAPSBC continuously fields calls of inquiry about Weatherization services.

Additionally, CAPSBC participates in the Foreclosure Prevention Seminars,
sponsored by the Inland Empire Economic Recovery Corporation and the San
Bernardine County Board of Supervisors. The Foreclosure Prevention Seminars
target homeowners in each supervisorial district who are in danger of losing their
homes. CAPSBC staffs informational booths and provides literaturs about
available services, particularly the Weatherization Assistance Program. The most
recent round of seminars were conducted 3/28/09 in Fontana, CA; 4/11/08 in
Victorville, CA; 5/30/09 in Rialto, CA; 6/27/09 in Chino, CA; and 7/25/09 in San
Bernardino, CA. The next Seminar wilt be held on 10/29/09 in San Bernardino,
CA. CAPSBC will eontinue to support these seminars when a new schedule is
published.

E
CAPSBC regularly participates in community events sponsore
partners, including Food Drives, Health Fairs, and Job Fairs. In addition,
CAPSBC maintains membership in several non-profit membership organizations
and regularly presents information on services and activities for the benefit of
gualifying residents of the county.

lin
CAPSBC will make announcements or presentations and pass out literature at the
following venues:
Non-Profit Executives Network — Second Wednesday of each month — Lowell King
High Desert Resource Network — Third Thursday of each month - Vici Nagel
211 Network — Continuous update of services — Gary Madden

etails; and participa
Outreach workers are in the community daily to seek out and qualify residents for
the program. In addition, CAPSBC will utilize the Food Bank Distribution network
to issue monthly reminders of program availabifity.
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Quality
Assurance

For each question in this section, provide a comprehensive narrative on your current
processes and what changes you will make to increase the oversight of program
staff and subcontractors to ensure that:

gl ns
Guidelines for the DOE Program will be reviewed with all Outreach Specialists to
ensure only eligible clients are signed up. CAPSBC will search for households
with the lowest incomes and highest energy burdens from HEAP and Fast Track
referrals and fror our lists of California Alternate Rates for Energy ("CARE")
clients. We will further search out these clients by mass distributions of flyers into
areas where a concentrated number of low-income and vulnerable households
reside, The CAPSBC Food Bank distribution network of 178 food pantries
connects to over 10,000 low-income households countywide each morith, and
CAPSBC will partner with the Transitional Assistance Department to mail flyers to
TANF recipients to advertise and promote the program.

Each DOE file will be raviewed by CAPSBC staff to ensure compliance with DOE
guidelines for servicing our targeted population before final processing begins.

eets €SP slandards

CAPSBC Quality Control Technicians will continue to inspect all units where
weatherization work was done to ensure all measures were installed and they
meet both CSD standards (currently under development) and the high standards
to which the Agency strives.

Weatherization Field Supervisors
importance of accountability on aspects of this program. Management will meet
with all staff and review all the current and future procedures, guidelines,
deadlines and tracking mechanisms we currently have in place to ensure
compliance in all areas of the Contract. The CAPSBC Weatherization Program will
work closely with the Fiscal Department to monitor the status of reports and
ensure they receive accurate billing in a timely manner.

Communications between all CAPSBC Departments involved or associated with
ARRA Program will be a primary concern and all will be kept updated on our
status in relationship to our progress and goals.

CAPSBG uses Microsoft Dynamics® enterprise accounting software to maintain
accurate, realtime financial statements that can be customized for the reporting
requirement of ARRA. CAPSBC proudiy maintains a track record of timely report
submissions to CSD and other funding sources.

The Outreach Specialist Supervisor will check and monitor all applicati
up by Outreach Specialists to ensure compliance.

Page 6 of 11




The most experienced and gualified Quality Control Technicians will be assigned
to inspect 100% of the units weatherized as required by ARRA. They will reportto
their Supervisor any issues that don’t comply with the ARRA installation
procedures or measures that haven't been installed. The Weatherization
Supervisor will see the corrections are made and take actions to ensure the issue
doesn’'t occur again. They will also provide written reports of to the Program
Manager on the quality of work being perform by each crew member assigned to
the ARRA Program. '

All files will be review by the Weatherization Supetrvisors to ensure the records
and forms are correctly filled and meet all ARRA requirements. They will make
sure the files are processed in a timely manner so all reporting guidelines are met.
The Program Supervisor will monitor all these activities and repott to the Program
Manager immediately any issues in these areas, so the can be quickly resolved.

Workforce Enter the total number of in-house employeas currently working in CSD

Development weatherization and HCS programs in the following positions. Count each employee
only once. If only a portion of an employee’s time is charged ta the program, count
that person as one.

Admin / Fiscal 8
Program Management 2
Program Support 4
intake 0
Qutreach 13
Other - -

Enter the total number of subcontracted employees currently working in CSD
weatherization and HCS programs in the following positions. Count each
subcontracted employee only once. If only a portion of an employee’s tims Is
charged to the program, count that person as one.

Admin / Fiscal

Program Management

Program Support

Intake

Cutreach
Other -

RA program
The Weatherization Training Center is the key to In-house capacity building to
perform the ARRA program. The Training Center has been approved as an

Eligible Training Provider List of the State of California Employment Development
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Depariment.

investment
advocates, including the City of San Bernardino Employment and Training Agency
{“SBETA"), the County of San Bernardino Workforce Development Department
{(“WDD"), San Bernardino Community College District ("SBCCD”) and the Center
for Employment Training (“CET"). The goal of each partnership is to identify, train
and certify local unemployed citizens to do weatherization work. Workers referred
from SBETA, WDD, SBCCD and CET will be subject to a 20 to 24-week training
program, covering three subject areas: 1) Basic Weatherization, 2) Blower Door
and Duct Blaster, and 3) Combustion Appliance Safety. Each module will consist
of two weeks of classroom training followed by four to six weeks of field work
paired with an experienced Crew Leader. At the end of the training period, the
most promising trainees will be offered a position contingent on normal CAPSBC
hiring policies, including a background check and drug screen.

Tentative Timeline:

10/1/09 — Secure Eligible Training Pariner status irom WIB;

12/1/09 — Launch OJT Training program with SBETA, WDD, SBCCD, CET.
12/1/09 —Trainees begin Basic Weatherization Training.

12/15/09 — Trainees begin field work in Basic Weatherization

2/1/10 — Trainees begin Blower Door/Duct Blaster Tralning

2/15/10 —~ Trainess begin field work in Blower Door/Duct Blaster

4/110 — Trainees begin.Combustion Appliance Safety Training

4/15110 — Trainees begin field work in Combustion Appliance Safely

CASPBC will analyze ali contracts and determine the number of units that need to
be completed to achieve agency goals. Then we will supplement the current
workforce internally in all required areas to achieve these goals, monitor the
progress and make changes as necessary. QOutsourcing is not planned.

as no plans 1o ouisource ahy

CAPSBC has continuously been able to achieve increasing production goals
under its growing workload by expanding when necessary. This has allowed the
agency to achieve these goals while being able to ensure the quality of service
and workmanship are up to the high standards all funding sources require and
expect. CAPSBC has sub-contracted work in the past, and determined that doing
all work in-house allows us total control over all aspects of the work, including
completion time, quality of the work and the convenience of a single point-of-
contact for the client to obtain information on the status of their filg. This is also
more efficient for clerical and fiscal staff when it comes o completing
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Other
Subcontracting

Vehicle &
Equipment over
$5,000 per Unit

Barriers

Attached
Document
Checklist

Comments

administrative and billing tasks. They have easy access to supervisors and crews
‘get answers on any questions they may have related to the work completed.

CAPSBC will procure material goods and services according to the agency policy of
three (8) quotes for all purchases in excess of $500. For purchases in excess of
$5,000, three (3} quotes wilt be obtained, with the additional step of obtaining CSD
approval prior to purchase. CAPSBC maintains a list of vendors for each product
purchased, and also has access to the County of San Bernardino Purchasing
Department preferred vendor list,

If you are planning on charging any portion of vehicle and equipment purchases to
ARRA, enter the following information related to these purchases. This will require
DQOE approval.

Cargo Vans 5 144,920
Box Trucks 2 76,262
Crew Cab Pick-up Trucks 5] 118,382
Utility Beds with Lift 2 76,262

L [irements:an
» The Davis-Bacon Prevailing Wage d
and salary struciure.

- g
etermination will impact CAPSBC's payroll

Ramp Up Schedule

Field Staff Training Logs for Agency Staif & Subcontractors

Diagnostic Equipment Log

Disclosure of Findings

RN ENENEN

Disclosure of Legal Praceedings
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DOE ARRA PRIORITY PLAN NARRATIVE

Qutreach

ey

grar ]
By expanding the Qutreach Staff for this program, and increasing marketing efforts in
targeted low income areas by networking with community- and faith-based
organizations, CAPSBC will promote “the Greening of San Bernardino County” in
community newspapers, on local radio and cable TV, in community grocery stores
and other places people congregate.

CAPSBC has an alliance with County of San Bernardino Transitional Assistance
Department and Preschool Setvices Department to mail flyers to their client base on
behalf of the CAPSBC Weatherization Assistance Program. The flyers includs a
tear-off form that interested parties may return to the agency to arrange an
appointment with a CAPSBC Cutreach Worker, who can qualify a home for
weatherization and refer the home fo a Scheduler.

Reweatherizati
on

and maintains a database of all homes weatherized since the inception of the
program, every prospective home will be compared to the database to determine if it
has been weatherized by CAPSBC previously, and if so, the date of service. Homes
weatherized prior to September 30, 1994 will be included in the set of homes to be
weatherized and scheduled according to standard agency practices, Homes
weatherized after the target date will be evaluated under other CAPSBC coniracts to
determine if the home qualifies for other sarvices, such as refrigerator replacement.

Client
Education

CAPSBC conducts a minimum of twelve (12} client education workshops each wee
at CAPSBC Headquarters, and several workshops per month at other locations in
the county to minimize the transportation burden for clients living in distant locations.
Workshop topics include energy conservation education, weatherization measures
education and household budgeting.

Training and
Technical
Assistance

In order to train internal administrative and program staff, CAPSBC regulatly
participates in webinars and conference calls focused on specific subject matter,
hosted by CSD, DOE, IRS and other agencles. To date, training topics have
included Accounting for ARRA funds, Davis-Bacon payroll accounting and Program
Reporting. Staff members trained includes the CEQ, Deputy Director, Fiscal
Director, Program Manager and cther key fiscal and program staff. In addition,
CAPSBC’s Board of Directors will receive training on ARRA at the December 10,
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2009 Board of Directors Training

Leveraging

d £ i Bk Sy A 2L e E T i
Because of the {o segregate DOE ARRA expenditures er sour
funding, CAFSBC does not intend to leverage DOE ARRA funds. Instead, as
Outreach Workers identify homes with potential to qualify under separate, non-DOE
ARRA contracts, those homss will be assigned to non-DOE ARRA crews.

o
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DOE ARRA Amended Local Plan — Addendum 1

Instructions

Additional
Intake
Justification

Additional
Qutreach
Justification

Additional
Client
Education
Justification

If you need additional funding for intake, outreach and/or client education, you must
provide justification for the increased need. If you do not need any additional
funding, enter zero under the first question for each expense line item below.

3 1 ail:
If you are requesting additional funds, describe the differences in strategy and
design for delivering-intake as compared to what you proportionately spend in a
normatl year.
0

I you are requesting additional funds, describe the differences in strategy and
design for delivering outreach as compared fo what you proportionately spendina -
normal year.

We requesting to increase our psrcentage of Ouireach from 5% to 7% so we can
add an additional Three (3) Outreach Specialist to bring our total of Outreach
Specialists to six (6} to insure we are able to reach are production goals. We will do
this by reducing the amount we budgeted for Worker's Compensation by $98,295.00
and Training and Technical Assistance by $7131.00 and adding these amounts
which total $105,426.00 to our Outreach Budget.. We are able to do this because we
over budgeted by this total in both of these areas.

if you are requesting additional funds, describe the differences in strategy and '
design for defivering client education as compared to what you proportionately spend
in @ normal year.




